OWENSBORO MARLINS SWIMMING, INC.
BOARD OF DIRECTORS MEETING – DECEMBER 21, 2015


I. Call to Order and Approval of November Meeting Minutes – In attendance: Ed Krahwinkel, Beth Satterly, Robin Phillips, Cheryl Cooper, Mary Ann Rafferty, Shelly Hammons, Vali Preda, and Patsy Elliott. Called to order at 6:16. Minutes motioned to approve by Beth and Seconded by Cheryl.

II. Past-President Report – Cheryl Cooper
· Site License Meet Manager – Katie updated Meet Manager to 6.0
· Meet Checkoff List – Email sent out to all Ky teams
· - City/County Sanction – Sent to Mark Luckett

III. President’s Report – Ed Krahwinkel
-  Corporate Sponsorship 2016 – Banner ordered – will have prior to 1st meet in 2016
-  Nominations committee for board elections – Amy Scott is chairman
- HealthPark Contract – Mark Luckett and Cheryl will review the contract prior to our signing on it.
- Mavericks Game
- HP has requested a few items: 4 week notice if any practict times are to change, HP members will unlock doors on Saturday, dryland room will be available if specific room, date, and time are provided. Vali has requested the spin room on Wednesday mornings and the crossfit room on Saturday mornings.

IV. Treasurer’s Report – Beth Satterly
· Financial Report 
· Health Park payment to HP due Dec 31st – Ed motioned to pay HP $6200, seconded by Beth.
· Bank account – Robin motioned and Ed 2nd to add Shelly to bank account.

V. VP Off Deck Report – Mary Ann Rafferty
· Christmas Party – December 29  6pm-8pm
· Freeze-Out – Food, Shirts  - Panel Swim Shop will be available Saturday. Terry’s Tess are making the shirts and orders will be due by the 4th.
· SC State Meet – planning for t-shirt design and ordering of caps- Be considering a location for the team dinner
· Team picture – need to schedule for January/February.   – Shelly will talk to two individuals for pictures.
· Marlins picture will be in Regional program

VI. Coaches’ Report – 
· Practice/Meet  Report – Vali needs an additional coach during his practices. Names were discussed with the decision to ask one person if he/she was interested.
· Upcoming Meets

VII. VP On Deck – Robin Phillips
· January meet planning 
· Officials reimbursement
· Status of officials recertification before 12/31.  

VIII. Communications Report—
· Volunteers – Job list for Jan Meet – Cheryl will need admin rights to team unify once she roles off the board.
· Thank you notes to businesses that are corporate sponsors.  – for new and old sponsors

IX. Old Business – Banquet 3/25 @ CVMS 6pm to 8pm 
X. New Business
 
XI. Adjournment at 7:53. Motioned by Shelly, 2nd by Mary Ann

																***NEXT BOD MEETING –JAN  25th @ 6PM***	
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